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Consultation on Norfolk County Council’s budget proposals 
Norfolk County Council has launched its annual budget consultation, which will be open until 1 December 2023. 
The proposals out to consultation are:
· A general council tax rise of 2.99 per cent, plus a further two per cent of adult social care precept (so together, a 4.99% overall rise to its share of council tax).
· Savings proposals of £26.5 million
The £26.5 million of savings proposals would contribute towards the council’s £46.2 million savings target:
· Adult social services, £14.2 million
· Children’s services, £4.8 million
· Community and environmental services, £5.5 million
· Strategy and transformation, £0.9 million
· Finance, £1.0 million
Further savings proposals will be developed over the next few months once further information has been released from government. The council is waiting to hear whether more funding will be provided in the autumn statement in November, or the provisional local government finance settlement in December.
Cabinet will consider the consultation findings in January 2024 and make its final recommendations to council. The full county council meeting will decide the budget and council tax level on 20 February 2024.
Further information and a link to the consultation available here. 
Public Health Strategic Plan for Norfolk: Ready to Change, Ready to Act.
Norfolk’s new Public Health Strategic Plan prioritises prevention and identifies where Public Health and partners need to focus to improve health and wellbeing in the county.
The plan will be presented for approval to Norfolk County Council’s Cabinet on 6 November. It was previously shared with a range of partners to inform content and agreement on the focus for priority action.
The Council wants its ten asks to be adopted by Health and Social Care partners, District Councils and voluntary sector organisations. In the longer term it plans to work with businesses to encourage them to commit to the same or similar areas.
The ten asks – referred to as Ready to Change – Ready to Collaborate – are:
· Promote and communicate the Public Health Strategic Plan within their organisations and consider what resources can be provided to support prevention
· Promote and work with us on stop smoking initiatives
· Identify staff groups and individuals within your organisation for behaviour change training to support and advise the people they work with to make a change to improve their health. (i.e. Make Every Contact Count)
· Promote and work with us on the 5 ways to wellbeing (mental health promotion)
· Promote the uptake of NHS health checks for staff and service users
· Work together to develop ways of promoting best start in life and healthy behaviours for children and young people
· Work with us to identify and engage with individuals, groups and communities who would most benefit from prevention interventions
· Actively participate and contribute to collaborative partnerships, such as Health & Wellbeing Partnerships, the Health Improvement Transformation Group, the Tobacco Control & Vaping Alliance, the Norfolk Drug and Alcohol Partnership, the Sexual Health Network
· Promote the importance of good health and more people actively engaging in thinking about their own health improvement
· Work with us to embed the use of data and intelligence in decision-making
Cabinet agenda and report available here. 

Health and Social Care Winter Plan
Plans to support the health and social care sector through the pressures expected this winter are being put to Norfolk County Council’s Cabinet on 6 November.
The Integrated Winter Plan, which covers the increased demand on health and social care from seasonal illnesses and cold weather, lays out what pressures can be expected and how the Council will be supporting services through the winter months.
The County Council will be prioritising supporting people who have been ill through their recovery, helping them return home from hospital or intermediate care, and supporting people to live independent, healthy lives.
The plan is supported by the wide-ranging investment that Norfolk County Council is already making in adult social care, including:
· £1.2m investment in staffing the Hospital Discharge hubs
· £1.14m for additional re-abling capacity
· £800,000 for incentive payments for home care providers to support people out of intermediate care
· Uplifting care provider rates by £30m in 2023/24, which will support sustainability over winter
· Investment of £200,000 in step-down Housing with Care Flats that supported people out of community hospitals last winter
[bookmark: _Hlk149734658]Cabinet agenda and report available here. 

Long Stratton Bypass update
Long Stratton’s planned bypass is set to move forward on 6 November 2023 when 
Norfolk County Council’s Cabinet meet.
The proposed new A140 bypass is a single carriageway road that will provide a new junction at Church Lane to the north, extending from this junction on the east side of Long Stratton in a southerly direction for approximately 3.9km, where it will re-join the existing A140 near Oakside farm.
The bypass would address ongoing local transport and commuting issues, support the delivery of much needed housing and employment growth in the area and open up improvements for cycling and walking.
The report to cabinet sets out the next phase of the process, as well as updating on the current position of the scheme and how construction of the long-awaited bypass will be achieved. 
Funding arrangements will address a £6 million shortfall from the original estimate caused by inflationary pressures and significant delays to the planning process due to new guidance from Natural England in respect of nutrient neutrality. 
Discussions are also ongoing with the Department for Transport regarding any uplift to their existing funding contribution that could potentially close the current funding shortfall.
The target date for the main construction work to start on the bypass is Spring 2024 with an 18-month construction period and the road open to traffic by the end of 2025, subject to procurement and all statutory processes being met.
Cabinet will be recommended to agree the final financing arrangements for the project, plus to delegate authority to submit the final business case to government and award the contract to construct the new road. If agreed, Cabinet will also be asked to grant permission for preparation works to begin in January to ensure the long-awaited bypass can be built as quickly as possible.
[bookmark: _Hlk149733573][bookmark: _Hlk149734338]Cabinet agenda and report available here. 

New electric buses 
Norwich’s first electric buses came into service on 30 October. 
Seven electric double deckers, operated by First Bus,  are now serving the Pink, Red, Orange and Blue lines.  They are the first of a fleet of seventy that are being rolled out over the coming months to replace all the diesel buses working out of First Bus’ Roundtree Way depot by March 2024.
The new buses emit zero tailpipe emissions, will improve the air quality for the city’s residents and visitors and provide a great step towards our ambitions to run a net-zero transport system in Norfolk.
To fund the purchase of the vehicles, First Bus and Norfolk County Council secured an investment of £14.7m from the Department for Transport’s Zero Emission Bus Regional Area government funding. The grant is matched with around £23m of funding by First Bus.
Travel Norfolk – journey planner improvements
Norfolk County Council has announced a significant enhancement to its journey planning capability. 
People searching for journeys in the Greater Norwich and Great Yarmouth areas will now be delivered options to travel using Beryl bikes and e-scooters and Ginger e-scooters.
Travel Norfolk's mission has always been to empower residents to find greener, cheaper, healthier, and quicker ways to get around the county. With this latest update, the website now delivers more journey options than other popular free journey planning sites and makes it simple for users to see all the options available to them.
The journey planner continues to develop with even more capability coming soon.
Further information about Travel Norfolk and a link to the Journey Planner here.

Norfolk Fostering Service annual report 2022-2023
The fostering service annual report, being presented to Cabinet on Monday, 6 November details the ongoing pressures all local authorities are facing in recruiting and retaining foster carers and the progress being made in Norfolk.
One of the highlighted measures is the use of virtual reality headsets to help foster carers see through the eyes of children in care. The sets are used in carers’ support groups, as well as individual sessions. They also help carers understand brain development, the impact of trauma and the experience of children who have autism.
Norfolk County Council recently made fostering recruitment a corporate priority and has just been selected by the Department for Education to be a regional lead for the Fostering Recruitment and Retention Pathfinder Programme.
Cabinet agenda and fostering report available here. 
Anyone interested in fostering in Norfolk can find out more here.

Government updates

Environmental principles duty in force from 1 November 2023
Under the duty set out in the Environment Act 2021, central government ministers and policy makers must consider the environmental impact of new policies and follow a framework of key principles. The principles are designed to guide policymakers towards opportunities to prevent environmental damage and enhance the environment.
The duty is outlined in detail in the Environmental Principles Policy Statement, published earlier this year and available here.
Government winter support offer
The Government has drawn attention to their recent cost of living support such as extending the £2 bus fare cap, providing their second cost of living payment for up to 8 million households, and increasing benefits in line with inflation.
The government is encouraging people in need of additional support over winter to check their eligibility for the various cost of living schemes that are in place using their Help for Households website, available here.
If I can be of any further assistance, please do not hesitate to contact me.
Kind regards
james
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